
 

 

FACTORS 
CHALLENGING 
LONG-TERM 
REBUILDING 
EFFORTS  
Letter	from	our	Executive	Director	
Marie	Marthe	Saint	Cyr	

Since the 
earthquake of 2010 
the Lambi Fund has 
been focused in 
rebuilding for long 
term impact in 
communities in rural 
areas with minimal 

infrastructure and inadequate 
planning.   

The lack of integrated multi sectorial 
plans to address the needs of the 
remote communities with which we are 
working in partnership is relatively 
nonexistent. It has been both a learning 
experience, and a challenge to obtain 
sustainability and achieve successful 
capacity building.   

We have encountered barriers and 
conditions that require constant 
attention and flexibility to improve skills 
and local capacity so as to make a 
difference. 

A.  Climate changes shift best practices 
and forces redefinition of strategies 
      There was a time not less than 10 
years ago that we could predict harvest 
timing and relatively plan a year of 
agricultural production among hard 
working rural farmers.  The shifts in 
timing and unexpected weather 
patterns have altered these strategies 
and made best practices unreliable.  In 
many ways we are redefining the 
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                                          Holiday Greetings from our Partners in Haiti! 
 

25 Years of Successful 
Programming                 
By	Josette	Perard, Haiti	Director 
2019 will mark Lambi Fund’s 25 years of providing 
assistance to rural farmers in Haiti. Here are some 
figures of the impact that supporters like you 
have contributed to the long-term goal of 

reducing poverty among rural communities:  
 
 
CISTERNS 

Organization Names   # of cisterns 
 

 

 
                                                                       
 
 
   
  

Cisterns bring precious water  
to drought prone communities. 

OPB 30 
TKNW 58 
ODPERIB 10 
KONBIT-2004 20 
OPG 10 
APS 1 
MOPDAD 1 
APKB 1 
TOTAL 131 
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methodologies and creating other 
options to assure production. Yet the 
lack of national resources and support 
makes it a challenge to make 
adjustments.  Compounding the 
problem is the state of the environment 
in Haiti. However, we remain hopeful 
because communities constantly are 
opting to work together, identifying a 
critical issue and presenting a strategy 
that Lambi Fund supports in partnership 
to resolve that issue. 

B. Migration Patterns 
      The migration from rural areas to 
some of the coastal cities and the 
capital is a threat to agriculturally 
relevant activities because it adds to a 
lack of food security.  Primary and 
secondary migration adds to woeful 
neglect of the agricultural sector in the 
rural areas resulting in the greatest 
barrier to long term rebuilding efforts. 
There needs to be more actionable 
projects to combat this detrimental 
issue that may lead to less food 
production and more expensive imports 
in the near future.  A cultural and 
dialogue shift from "priority in word" 
to "priority with implementation and 
measurable results” must be embraced 
by all sector and insure a Private Public 
Partnership (PPP) to make a difference. 
 
C.  Revenues and agro-related 
production 
    As previously discussed, migration 
and climatic change impact rural 
communities.  The reduction of revenue 
associated with family plot production 
is symbiotic and generates more food 
insecurity.  Finding alternatives (cistern 
for water retention) (identifying critical 
geo-center for sustainable 
communities) and supporting activities 
(grain storage for example) can provide 
new approaches to overcome the 
impact and support the population. A 
PPP is in order to make sustainable and 
critical shifts in outcome. 

                                                                       
Organization Names   # of mills                     MILL TRANSFORMATION                                                   

       Milling is a community affair.  
 
101 mills for 20 organizations which have 
helped thousands transform their cereals 
(millet; rice; sugar cane; cassava) to sell at 
local markets.  

IRRIGATION CANALS 
 
4 Canals built with the collaboration of 4 
organizations in Lapen Kil de Sak and 
Mapou Rolen. These miles of irrigation 
canals allow farmers to water their 
gardens when the area is threatened by 
drought.   
 
 
Organization Names   # of canals 

 

AGAPA 1 
APS 1 
KAMAT 1 
OPBK 1 
OPG 1 
OPDT 1 
SOFA 1 
MAPOU 1 
ROLEN 1 
APK 1 
TKTPLA 1 
MOPAD 1 
ODTPG 1 
ODRO 1 
FAPEPS 1 
TK 1 
ACHVRO 1 
GRIZONGAD 1 
OPTM 2 
DITYET 1 
DITYET handheld 
mills 

80 

TOTAL 101 

OPEMO 2 
MOPAD 2 
TOTAL 4 
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D.  Partnership and development  
The work of partners coupled with local 
activities identified by local partners is 
critical to support economic 
development and its impact on 
communities in the rural area.  Yet the 
impact for urban cities cannot be 
ignored as rural Haitian motivators say 
in their motivational singing "without 
us, cities won’t be fed" (san peyizan yo 
pa manje).   
 
As we continue to work, we 
acknowledge the long-term support. 
Over these years you have remained 
committed in solidarity with us to find 
some solutions based on the 
experience that we share to make a 
difference.   
 
Although it is a slow cumulative 
process, we are making a difference. 
Rural peasants, farmers and the Lambi 
Fund thank you for your faithfulness 
and your support. 
 

Planning	for	2019 
Update	from	Marie	Marthe	Saint	Cyr	

The Lambi 
Fund of 
Haiti 
welcomes 
the 
opportunity 
to keep our 

supporters informed about the 
challenges, progress and learning of our 
partners.   
 
We usually share with you the projects 
and their outcomes. We rarely convey 
the sophistication of the preliminary 
work to assess the capacity of the 
organization. This update will serve as a 
means to illustrate and explain how 
essential these steps are to foster 
sustainability. These objectives to reach 
the sustainability goals involves: 

                                     

                                                                             COMMUNITY CREDIT FUND                                                   
In 2018 alone, 641 members of  

9 organizations (498 women  

and 143 men) benefitted from 
10,000 gourdes loan at 2% 
interest. The loans allow these 
members to expand their small 
business reselling goods or to  

buy seeds to plant in their 
gardens.                                    

                

 
The 

money collected is collected and    counted during the 
organization’s monthly meetings 

 

 

 
 

 

 

 
On a monthly basis, members pay off their loan 

                                                                                
ORGANIZATIONAL TRAININGS                                                  

In 2018, Lambi Fund provided 
two regional trainings to 48 
members from various 
organizations. Since 2006, the 
first year of the regional 
trainings, Lambi has trained over 
2,000 members on topics about 
leadership skills, gender equity, 
and environmental issues. The 
launch of every project is 
accompanied by training to 

improve organizational and leadership capacity. Moreover, each training 
is catered to each organization and the projects to maximize their 
sustainability. Depending on the project, members will learn how to care 
for goats or manage a credit fund. All members also receive training on 
growing seedlings and proper tree planting mechanics for the 
reforestation portion of all Lambi Fund projects.    
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1. A full assessment of 

membership, processes and 
operations of the community 
organization. 

2. Examining capacity and 
defining training needed to 
build organizational capacity 
with a focus on skills needed 
for the project planned. 

3. This process takes nine months 
to a year as we also attend 
organizational meetings, 
monitor community activities 
and work on the pre-
implementation, election of 
officers and annual meetings, if 
needed. 

4. The project is then 
recommended to the board of 
Directors for funding and the 
startup date is set. 

5. Of the 200 applications 
received on a yearly basis, 
Lambi Fund of Haiti is able to 
implement 12 to 20.  This year 
was most challenging as we 
completed 28 projects. This 
occurred because of the major 
damage suffered by our 
partners in 2016 because of 
Hurricane Mathew.  

 
Currently the Lambi Fund is 
investigating and assessing the 6 
Sustainable Development (SD) and 3 
Alternative Economy (AE) projects in 
the South and Artibonite.  
 
These projects vary between 
community credit, goat breeding, and 
soil conservation/ reforestation. 

  

                                                                  REFORESTATION                                                    

Since 2006, 
partners have 
planted 2.2 
Million trees. Our 
requirement for 
every partner is 
to plant 20,000 
trees while they 
complete the 
two- year project. 
However, we are 
happy to report 
that 5 
organizations 
have surpassed our 20,000 requirement and have planted 640,000 trees 
each. The trainings and tools we provide resulted in members taking the 
initiative to continue the reforestation initiative within their community 
even after the end of the project period. The organizations are APEAG; 
MPC; AFKB; ODPE; ODEPERIB; OPEMO; AB4CV; OPROSE; SADN KPM; 
APTK; OPB; FYEVIL; and MOPAD. Together, they planted 600,000 trees!  
 

 

APPEAL TO 
OUR 
SUPPORTERS 

We are writing to you today to offer 
our gratitude for your commitment 
and solidarity to rural farmers in 
Haiti. Your ongoing support of Lambi 

Fund means that our farming partners are able to increasingly be self-
sufficient, improve local food security, while strengthening their 
communities to mobilize and demand change.  
 
Lambi Fund’s bottom-up methodology in practice—meaning that rural 
farmers and women are central in defining their community’s progress—
is what improves lives every day. The foundational pillars of this 
methodology include, respect, collaboration, partnership and community. 
The partnerships that include all of these elements would not be 
complete if not for your generous, ongoing support.  
 
Your contribution last year was even more crucial because many of Lambi 
Fund’s partners were still recovering from Hurricane Matthew, and others 
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These projects will assist rural farmers 
to sustain their production and 
contribute to the national food 
production and food security for the 
local communities.  When you give to 
these projects, you help plant seeds for 
the long term. Needless to say, we are 
appreciative of your generosity, your 
help and your solidarity.  You reached 
across continents and oceans and touch 
our lives.  THANK YOU. 

Freshly milled rice ready to be sold at the local 
market. 
 
 
 

Contact Us 
 

1050 Connecticut Avenue NW.  

Suite 500 

Washington DC Zip Code 
Phone : (202) 772-2372 
Email: info@lambifund.org  
Website: www.Lambifund.org 
 
 
 
 
 
 
 
 
 
 

from heavy rainfalls or droughts. Climate change has become a consistent 
problem for our partners, where planting seasons have become shorter 
and droughts have become longer. Recent reports about climate change 
including the Fourth National Climate Assessment report that poor 
communities are more exposed to environmental hazards and take longer 
to bounce back from natural disasters. We have seen this first-hand in 
Haiti, where natural disasters have become frequent and intensified, 
while recovery efforts have become slower.  
 
Although, climate change is an ongoing issue, it does not discourage us. 
The Lambi Fund team and our various partners consistently work to 
improve methods of project implementation and execution, which has 
resulted in partners’ improving their livelihoods. So far this year, we have 
implemented 28 various projects—mill transformation; animal husbandry 
(goats); ox/ox-plow; community credit; leadership training; and tree 
planting—in the South and Artibonite Departments. These projects help 
put children in school, increase food security, and overall reduce poverty 
in the community. These life improvements would not be possible 
without your constant help.       
 
As we enter our 25th year as an organization, we continue to seek your 
assistance to improve our communities. Communities are not completely 
in the clear because life in Haiti continues to be hard, but we continue to 
strengthen our partnerships, so they may remain sustainable and provide 
a brighter future for the loved ones and community as a whole. Our 
history of 82% project sustainability would not be possible without your 
caring gestures.  
 
In order to continue this work towards a better future for rural farmers 
and continue to meet partners’ goals and expectation, we need you! 
 
We hope you would strongly consider another gift before the close of 
the year so that we may enter our 25th year with the possibility to 
double our efforts with our partners.  
 
You have made such a difference in the past and together we can 
continue to work towards a different and brighter future for Haiti.  
 
Mesi anpil,  
Thank you very much.  
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                              Girls carrying water from the newly built cistern  

ANNOUNCEMENTS 
• 2017 Financial Report 

The 2017 Financial report is available on our website: 
http://www.lambifund.org/annual-reports-   

• Year-end- campaign 

As 2018 comes to an end, please consider donating to the Lambi 
Fund. Your support makes a big difference to our partners.  

• Lambi Fund Celebrates 25 years in April 

We have events and activities planned to celebrate our 25th year 
of improving lives of rural communities in Haiti. Be on the lookout 
for future announcement we have events and   

 

HAVE A SAFE AND HELATH HOLIDAY SEASON WITH YOUR LOVED ONES! 
 

Contact Us 
 

We’d love to hear from you. Feel free to contact us at info@lambifund.org 
with any questions or comments. Keep in touch through social media: 

                                   Twitter: https://twitter.com/lambifund?lang=en 
                                Facebook: https://www.facebook.com/LambiFund/ 
                                Instagram: https://www.instagram.com/lambifund/ 
                      Youtube: https://www.youtube.com/user/LambiFundofHaiti 
 
 
 
                                      
 

 


